VI.

City of Twin City, Georgia
Meeting Agenda

October 3, 2023
7:30PM

Type of Meeting: Regular Meeting
Meeting Facilitator: Mayor Matt W. Donaldson

Invitees: Mayor and City Commission

Call to order

. Greetings, Invocation, and Pledge of Allegiance

. Motion to Approve the Agenda

Approval of minutes from the last meeting

A) Motion to approve the minutes from the September 5, 2023
Regular Meeting and Workshop Session of the Mayor and City
Commission

Guests: None

New business

a) Motion to approve the Schedule of Surplus Property and to
authorize City Clerk Eugenia Ducker to auction to the highest
bidder

b) Motion to approve $6,150.00 to Twin City Concrete for work on
New & Gilliken Streets. This isa T-SPLOST expenditure.

C) Motion to approve the agreement with Davidson’s Grant Writing
for Fire Department grant applications

d) Motion to approve the 2024 Occupational Tax Certificate Schedule

“Twice as Friendly, Twice as Nice”



VII. Department Reports:

a) Mayor’s Report — Mayor Matt W. Donaldson
a. GEMA Storm Damage Report — Hurricane Idalia
b. GMA District 9 Meeting, Vidalia — November 1, 2023 @ 5:30pm

c. Cotton Blossom Festival — Saturday, November 4, 2023
b) Public Works Department Report — Commissioner Jesse S. Brown
¢) Finance Report — Mayor Matt W. Donaldson
d) Recreation Department Report — Commissioner Kenton M. Landon
e) Fire Department Report — Commissioner Charles L. Moody
f) Police Department Report — Mayor Pro Tem Jule Bady, Jr.

VIII. Executive Session — Legal & Personnel

IX. Adjournment
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Workshop Session Agenda

6:30PM — 7:30PM

Presentation from Mark Vandiver with Georgia Rural
Water Association (GRWA) on results from Energy
Optimization Study

Presentation from Chief of Police Hank Whiters
Discussion of Schedule of Surplus Property

Discussion of needed work on dirt portions of Gilliken &
New Streets

Discussion of new Fire Truck Request for Proposal & new
grant applications through Davidson Grant Writing

Discussion of 2024 Occupational Tax Certificate Schedule
Discussion of 2023 Millage Rate

If time permits, Department Reports shall be presented
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